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Project Type

Project Location 

Project Title 

Total Pre-Estimated Budget

Project Background 
and Analysis

Public Services

Development of Websites for the Municipality Units of Mat and Klos

Municipality of Mat and Klos

1,000,000 lekë

Because of the merge and amalgamation of the local government units into 
bigger ones, a new situation will emerge and the effective public service 
provision is expected to be one of the main aimed consequences. Keeping the 
same standard in providing the current services and further improvement are 
the tendencies that should go in parallel. Development of websites to enable 
access in real time to information on public services, costs and results of local 
government authorities, would increase transparency and effectiveness of 
these services. These websites could be deposited and maintained by central 
servers which would be created by the integrated data system according to 
project fiche no. 3.
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Specific Objectives 
of the Project

Development of websites for the Municipality of Mat and Klos and their 
maintenance with updated information on public services.

Expected Results 
and Project Indicators

· Development of websites for the Municipality Mat and Klos (effective 
websites with direct communication with central servers of these 
municipalities);
· Updated information in the websites of the municipalities (public services 
provided, taxes, tariffs, licenses, touristic sources, cultural activities, results of 
activities of public officials);
· Increase in transparency and accountability of local public officials (presence 
in the website of strategic plans of economic development, annual and mid-term 
budget plans, quarterly and semi-annual reports of budget execution, decisions 
of municipality council and plans on public hearing, results of procurement and 
contracts, results of audits and implementation of recommendations).
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Project Activities

Project Maturity

Financial Resources and 
Implementation Partners

Project Cost

· Presentation of concept and format of websites
· Approval and development of the Code 
· Training of personnel for maintenance 
· Filling in the Website and maintenance 

Currently, the Municipality of Burrel has a functional website, which should be 
enriched and integrated with information coming from other units. The code and 
the format exist, so it means only its enrichment. 
The website of the Municipality of Klos could be developed with the same 
concept and format, minimizing the costs.

Funding resources:
· Donors (STAR Project)
· Decentralization Support Fund 

Partners:
· Municipality of Mat and Klos
· Central Government and Council of Qark 
· NAA
· Donors: UNDP, OSBE, EU


